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FOREWORD

| became particularly aware of the good work of Sea Cadets through my
involvement with Maidenhead Unit (local branch), where | have been
welcomed into the role of President. Through my local unit I've seen how Sea
Cadets works within the community, reflecting its needs and building on
young people’s strengths to create positive outcomes and foster positive
relationships.

| know good youth work can have a transformative effect on a young
person’s life, and just as importantly have an effect on society as a whole. |
have written before about the importance of the shared society where we
focus not just on our individual rights but on the responsibilities we have to
one another. Sea Cadets, through an amazing group of volunteers, provide
engaging activity to young people, delivering them qualifications and skills
while instilling a strong set of values and confidence, setting many of our
youth on the path to being positive contributors to the society of tomorrow.

Seeds planted early in a young person’s life blossom as they mature, as they
face their own challenges and make their own way in the world. Structured
youth work can play a vital role in strengthening and preparing young people
for the opportunities and challenges ahead, rather than merely responding
at the point of crisis.

| am therefore very pleased to welcome this ‘My LegaSea’ research;
combining academic rigour and multi-generational scope. This study uses
real-life experiences to answer the question of how youth development
changes lives in the long term.

While, of course, this is an important examination of the effectiveness of
Sea Cadets, and how it inspires learning and personal development in its
members, drawing on a naval theme, we should also note the wider
implications of this research for the youth sector as a whole. Ultimately, it
clearly evidences the significance of uniformed youth programmes as a key
investment in children’s development, both for today and for their futures.

P

Mrs Theresa May MP
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Glossary

Colours practice of hoisting and lowering the flags
Commanding Officer (CO) senior ranking officer in charge of the unit
Communications (naval) learning semaphore, Morse code and similar skills

Communications (PR) profession of marketing

Corps

Deck

Drill

GNTC
Leading Hand
Longitudinal

Maritime

MSSC
Multigenerational
Nautical

Parade

Petty Officer (PO)
Pulling

Qualitative
Quantitative
Seamanship

Triangulate

Unit
Wardroom

Youth Work

Youth Development
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a main subdivision or branch of a military establishment

area in a unit where parade and colours take place

instruction or training in military exercise

Girls’ Nautical Training Corps

or leading cadet — a senior rank for cadets within the unit
research study with the same cohort over an extended period

connected to the sea, especially in relation to seaborne trade or
naval matters

Marine Society and Sea Cadets
research study with participants from different age groups
of or concerning navigation, sailors, or the sea

display while marching or assembling for formal inspection or
ceremonial occasion

rank within the unit

term previously used in Sea Cadets for rowing

research that focuses on measuring quality not quantity

research that focuses on measuring quantity not quality

the skills, techniques, or practices of handling a ship or boat at sea

employing multiple sources or approaches to analyse data in order to
enhance the credibility of a research study

a local Sea Cadets group
the social room on the training ship for adult volunteers

the social and personal development of young people through
informal education

a targeted and individualised approach to working with young people
widely encountered in the United States of America






Of the nine generations of
former cadets who participated in
the My LegaSea survey:-

J0%

nelieved Sea Cadets
nad a positive
ong-term impact
on their life

INTRODUCTION
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1. INTRODUCTION
EXECUTIVE SUMMARY

Sea Cadets aims to help young people to launch well
into today's world. Utilising a unique mix of adventure
and education Sea Cadets strives to ensure members
are better equipped to face the multiple challenges they
inevitably confront over time. In recent years Sea
Cadets has sought to formally evaluate the impact of its
work. Like similar exercises undertaken by other youth
sector agencies these surveyed existing members.
These evaluations have enabled Sea Cadets to adapt
their practice to better address the needs of extant and
future cadets in terms of short-term positive impact.
Unfortunately however, such investigations provide no
real evidence of the long-term impact of such
engagement. The My LegaSea project addresses this
gap by asking former members to verify the long-term

impact of their involvement with Sea Cadets. Drawing
upon statistical evidence, interview data and other
source material, Launching into Life seeks to discover
exactly the impact Sea Cadets has had on the life-
course of thousands of previous members.

Launching into Life presents quantitative and qualitative
data that reveals how Sea Cadets influenced the lives
of the research participants over, in some cases, more
than half a century. Whilst the evidence relates
exclusively to a single organisation the findings clearly
have wider implications for other youth organisations.
Launching into Life demonstrates the merits of
extending the youth impact agenda beyond a narrow
focus on the measurement of short-term outcomes.

My LegaSea 1/|



Of the nine generations of former cadets who participated in the My LegaSea survey:

89% 80%

believed Sea Cadets had a said Sea Cadets developed their reported that Sea Cadets had
positive long-term impact independence and skills during increased their independence
on their life their time as members and skills in the longer term

reported Sea Cadets improved thought Sea Cadets helped credited Sea Cadets
their happiness and wellbeing them cope with challenges in with inspiring them to
whilst they were members the longer term seriously consider a Royal Navy

or maritime career

deemed Sea Cadets to have reported Sea Cadets helped said Sea Cadets helped
helped them gain qualifications them with their careers during them with their careers in
during their time as members their time as members the longer term

ONLY

A%

confirmed Sea Cadets were unable to identify
contributed to their a specific long-term impact
long-term wellbeing on their lives

These statistics indicate that Sea Cadets had a consistent and enduring beneficial impact on the lives of survey
participants across the different generations that engaged in the research.
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All the former cadets who took part in the interviews
and focus groups provided additional details about how
Sea Cadets played a beneficial role in their lives. The
evidence confirmed that community and connections
created within Sea Cadets fostered capabilities and
confidence that had a positive catalytic effect on their
personal and professional development for life. The
accounts given by respondents drew attention to eight
key areas:

¢ The value of impact studies that embrace
long-term evaluation.

¢ The transformative effect of the enabling
environment created by Sea Cadets.

¢ The vital role of Sea Cadets’ empowering
educational approaches, particularly with
respect to the lives of those who did not always
flourish within mainstream schooling.

o The importance of reframing risk and
appreciating the value of challenging
experiences safely supervised that occur
within Sea Cadets’ experience.

o The significance of the lifelong friendships and
sense of belonging that Sea Cadets nurtures.

o The fostering of courage and confidence
through Sea Cadets that enables former
members to navigate later life with greater
resilience.

¢ The value of progressing through the ranks in
Sea Cadets which for many played a pivotal role
in preparing them for their working life.

e The range of skills for life developed in Sea
Cadets that proved advantageous in the
long-term.

OVERVIEW OF THE REPORT

Launching into Life commences with a succinct
review of the contemporary youth work sector with
particular reference to the two dominant approaches
to evaluation employed within it — values-focused and
outcomes-focused.

Section three outlines the research format.

Sections four and five summarise the findings of both
the quantitative and qualitative data assembled by
the research.

Section six discusses key areas of impact and some of
the most significant ways Sea Cadets influenced the
lives of the research participants.

The final section summarises the conclusions
concerning the impact of Sea Cadets on the life cycle
of former members. Recommendations for future
research with specific reference to Sea Cadets are
also contained within this segment.

My LegaSea 13



Of the nine generations of
former cadets who participated in
the My LegaSea survey:-

O
9%
said Sea Cadets
developed their
independence
and skills during
their time

as members

=
CONTEX]
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2. CONTEXT

Demonstrating the value of informal educational work
with young people has been a challenge stretching back
to before the beginning of the last century when
pioneers such as Maud Stanley and Robert Baden-
Powell were asked to justify their work. More recently
we have witnessed a growing expectation on the part of
funders to be supplied with hard evidence that their
investment has secured ‘value for money’. A demand
that has led to the advent of a range of techniques
which lay claim to being able to assess the impact of
various programmes and modes of practice. All these
attempts to quantify outcomes have however avoided
any attempt to gather substantive evidence as to the
long-term benefits accruing from membership of a
youth work organisation. The need to address this gap
formed part of the motivation for the My LegaSea
research project which is the first UK-wide'
multigenerational study to focus on the long-term
benefits of participation in youth activities.

1. Sea Cadets also includes units located in Malta, Bermuda and the
Channel Islands as well as the UK — however no former cadets from
Bermuda participated in this research.



SEA CADETS

Sea Cadets is unique among the Ministry of Defence
(MQOD) sponsored cadets in that it is not run by its
respective Service. Although it maintains a longstanding
and fruitful affiliation with the Royal Navy, Sea Cadets
has always been an independent self-governing charity.
This autonomy allows Sea Cadets to draw on the naval
traditions whilst enjoying the maximum flexibility to
adapt to the ever-changing needs of each generation.
The resultant balance of tradition and innovation is
reflected in key aspects of the contemporary Sea
Cadets ‘offer’.

The existing charity traces its origins to 1756 and the
outbreak of the Seven Year’'s War when Jonas Hanway,
a London-based philanthropist, founded the Marine
Society to encourage young men and boys of good
character to join the Royal Navy. Incorporated in 1772
the Society commissioned the world’s first sea training
ship in 1786, the 350-ton sloop Beatty. The Society
continued to provide sea training up until the Second

World War, by which time it had trained and equipped an

estimated 110,000 men and boys.

The Sea Cadets movement dates back to 1856 when
sailors returning from the Crimean War established the
‘Naval Lads’ Brigades’ in a number of ports. This was
more than two decades prior to the formation of the
Army Cadets and the Boys’ Brigade, making Sea Cadets
the first uniformed youth organisation to be established
in the UK, if not worldwide, and possibly anywhere. In
1910 the Navy League sponsored a small number of
independent units, which after 1919 received Admiralty
recognition. In 1942 these combined to become the Sea
Cadets Corps with a parallel organisation for young
women — the Girls’ Nautical Training Corps. In 1955 a
Marines Cadets division of Sea Cadets was introduced
(later becoming the Royal Marines Cadets), and in 1980
the Girls’ Nautical Training Corps amalgamated with the
Sea Cadets Corps to form the modern day Sea Cadets.

My LegaSea 15



MSSC was formed in 2004 with the merger of The
Marine Society and the Sea Cadet Association. This
new body retained the constitution of The Marine
Society. Sea Cadets has since continued to thrive and
grow with around 15,000 cadets across the UK, as well
as being part of a worldwide association of Sea Cadets.?
Engaging young people from 9 to 18, the median length
of stay for a young person is two years and two months,
with an average joining age of 12 and leaving age of 14.2

Vital to the success of Sea Cadets is an adult volunteer
base of approximately 9,000 people giving up their time
on a weekly basis to sustain the work of Sea Cadets?®.
This high ratio of adult volunteer to young Sea Cadets is
replicated in very few other youth work settings. Sea
Cadets’ longevity and the exceptionally high ratio of
volunteers to cadets is a key indicator of the
organisation’s past success in encouraging a sense of
civic duty and commitment to the well-being of young
people amongst previous generations of members
(Jeffs, 2018a). This ratio also reflects the degree to
which the adult volunteers perceive Sea Cadets to be a
worthwhile organisation.

Like other major uniformed youth charities such as the
Scouts or Guides, Sea Cadets is a federation with over
400 local units run as independent charities by
volunteers. These are located in towns and cities across
the UK and devolved nations, engaging young people
from a wide range of backgrounds?. Whilst receiving
extensive support from the national charity, local units
are each reliant on raising local funding for their
existence. This creates opportunities to build
relationships with their local community and local
businesses to invest in the work of Sea Cadets. Like the
other MOD-sponsored cadets there is extensive training
activity funded by the national charity on offer to cadets
outside of their local unit. This includes fully funded
residential and boating centres and an offshore fleet, all
with employed staff together with a heavily subsidised
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district, area, national and international training, events
and competitions programme. Cadets participate in a
national training programme built around rank
progression, specialisations and proficiencies and a
consistent ethos built on the customs and traditions of
the Royal Navy.

Sea Cadets’ distinctive approach is documented in their
outcomes framework (Marine Society and Sea Cadets,
2016: 8) [see Table 1]. This framework, which builds on
decades of experience, was formulated on the basis of
previous evaluations of the organisation’s work
conducted by New Philanthropy Capital (NPC). Using
the outcomes framework as a foundation, cadets,
parents and volunteers all contributed to recent
research designed to measure the impact of Sea Cadets
upon existing members (Denselow and Noble, 2018).
This enquiry found Sea Cadets recruited members from
a wide range of socio-economic backgrounds, and that
it positively influenced young people’s lives notably by
enabling them to aspire and achieve. The same report
summarised contextual evidence of the ways in which
Sea Cadets fostered: educational engagement; access
to leisure and educational opportunities; social inclusion;
a reduced risk of anti-social behaviour; raised self-
esteem; the acquisition of life skills; and the benefits of a
structured environment (Denselow and Noble, 2018).

The previously referenced NPC report acknowledged
that the model of impact measurement they employed
did ‘not provide a full picture’ in part because it had, for
obvious reasons, no access to ‘data showing the career
paths young people choose’ after leaving Sea Cadets
(Denselow and Noble, 2018: 31). The My LegaSea
project addresses this shortcoming, and incidentally that
of many other similar studies of youth work, by seeking
to unearth long-term evidence of impact and outcomes.

2. Ongoing MSSC Monitoring — end of year figures, March 2020.

3. Volunteers each gave on average 550 hours per annum in 2018/2019. Valued at
the median hourly wage of £13.08 equates to £564.4m per annum. See The social
value of volunteering (Haldane, 2014).

4. Units (approximately 1/4 of total units), are in 60 of the 80 local authorities
which contain the most left behind neighbourhoods. See Left Behind?
Understanding communities on the edge (Local Trust, 2019).



EXPERIENCE

What is Offered

o Adventure and challenge
e Progressive training

o Personal development

o Competitions and events

What makes it special
o Nautical focus

e Customs and traditions
of the Royal Navy

o Breadth of activities
and experiences with
opportunity to specialise

What is the cadet
experience

o Positive relationships

o Sense of belonging
and identity

o Inspirational

INTERMEDIATE
OUTCOMES

Life Skills

o Motivation

o Self-confidence
e Leadership

e Teamwork

o Communication
o Citizenship

e INnnovation

o Initiative

Values

o Respect

e Loyalty

o Self-discipline

o Commitment

o Honesty and Integrity
e Courage®

Qualifications
e Internally accredited

e Externally accredited
(BTEC, DofE and
national governing
body)®

LONG-TERM
BENEFITS

Attendance and
engagement in school

Improved post 16
destinations / labour
market participation

Long-term wellbeing

Reduced risky /
problem behaviours

Increased participation

in communities

Table 1: Sea Cadets Outcomes Framework (adapted from MSSC, 2016: 8)

5. Courage was reintroduced to the values set in 2019.

6. External qualifications include awards accredited by — Royal Yachting
Association, British Canoeing Union, British Sub Aqua Club, Duke of Edinburgh
Award, St John Ambulance Brigade, Institute of Leadership and Management,
and BTECs.
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DEFINING WORK
WITH YOUNG PEOPLE

Sea Cadets self-identification as ‘the leading maritime
charity for youth development’ raises in passing an issue
relating to youth sector terminology. Simply put youth
work and youth development do not always mean the
same thing and in the UK it is the former which has
been predominately employed to describe informal
education with young people since the late 1930s (Jeffs,
2018b). The identifying features of youth work
according to the Albemarle Report comprise voluntary
‘association, training and challenge’ (Ministry of
Education,1960: 52). More recently organisations within
the field have extended that definition to embrace ‘the
social and personal development of young people’
through informal education (Unite the Union, 2013: 3;
National Youth Agency, 2010). Youth development
focuses on the delivery of interventions designed to aid
the emotional, physical and intellectual development of
young people in order to ensure a smooth transition to
adulthood. Philosophically it is predominantly problem-
centred and places an emphasis on individuals rather
than groups. The model, like the term, is one imported
from North America. Youth development first gained
traction in the UK following the publication in 2002 of
the Department for Education and Skills policy
document Transforming Youth Work — resourcing
excellent youth services. Its introduction was
accompanied by a policy re-orientation ‘towards
“delivery”, accreditation, individualisation and targeting’
(Smith, 2003: 46). Advocates of youth development
have dismissed youth work as unstructured and
resistant to evaluation (Stuart and Maynard, 2015).
Whilst supporters of youth work have styled youth
development as an instrumental problem-centred
approach which perpetuates negative stereotypes
leading to individualised interventions that devalue
contextualised, relational and open-ended forms of
practice (Nolas, 2012; Smith, 2003).

Sea Cadets have endeavoured to avoid becoming
embroiled in this ongoing controversy by seeking to
embrace the best components of both models.
Firstly, by following the sectoral trend toward youth
development in public articulations of their work and
by emphasising targeted results within their outcomes
framework (MSSC, 2016). Secondly, by retaining the
best traditions of youth work, which entails offering
voluntary, associational, open-access programmes
which incorporate a clear commitment to social
education and the promotion of teamwork and
group-orientated activities.
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EXISTING RESEARCH

My LegaSea is the first UK-wide, multigenerational
study into the long-term impact of work with young
people. This differentiates it from the preceding studies
which were ‘short term’ and of ‘limited ambition” (Jeffs,
2018a: 1). Prior to My LegaSea the closest that came
to a ‘longitudinal study’ were those undertaken by
Howard Williamson and Bob Holman (Jeffs, 2018a: 1).
The former was an ethnographic study of those
involved in a youth project located on a South Wales
council estate who were ‘followed up’ when they
reached their early forties (Williamson, 1981; 2004). The
latter was an account of a project located in a similar
setting where participants were interviewed after a
20-year hiatus (Holman, 1981, 2000). Whilst ‘interesting
and helpful they are fundamentally journalistic’ and small
in scale (Jeffs, 2018a:1). Other instances of research
undertaken over an extended time-span include
Inventing Adulthoods (Henderson et al., 2006) and the
Audit Commission investigation into the life-time cost to
society of young people not in education, employment
and training (NEET) (Godfrey et al., 2002; Coles et al.,
2010). Both emphasise social factors and policy; neither
assess the impact of either youth activity or youth
work interventions.

The two prime sources of UK longitudinal research are
Understanding Society — UK Household Longitudinal
Study (UKHLS) and the British Household Panel Survey.
UKHLS uses birth cohorts to monitor societal change and
life course trajectories (Pelikh, 2019). The Centre for
Longitudinal Studies — British Cohort Study (BCS70) and
the Millennium Cohort Study follow age group cohorts
during their lifetimes. None of these are being used to
evaluate the impact of youth activities and youth
services. Feinstein et al. however used age-16 data from
the BSC70 to investigate the impact of ‘age-16 leisure
contexts [on] later adult outcomes’ (2006: 305). The
study was ‘small in scale and limited in scope’ (Jeffs,
2018a: 1) and the validity of its approach and findings
were understandably mistrusted by the wider youth
sector (The Education Committee, 2011). What the
findings of this study inferred was that open-access
centre-based youth work might actually have a negative
impact in terms of behavioural outcomes.

Goodwin et al. sought to evaluate the long-term impact
of the 1980s Youth Training Scheme (YTS) on trainees’
employment profile (2020: 28). In doing so they built
upon Andy Furlong’s work comparing YTS trainees to
the BCS70 1986 sweep of data (1987; 1993). Goodwin
et al. offered a partial insight into the long-term impact



of a specific youth intervention, but their analysis was
limited to measuring individual outcomes. Moreover,
they only interviewed 25 people all drawn from a single
generational cohort. So, in terms of breadth and depth
it was far narrower in scope than the My LegaSea
research.

POLICY CONTEXT

Since the onset of the present century, youth work has
experienced an almost unbroken period of decline.
Notably, the once dominant local authority sector has
faded into virtual obscurity. The exceptions have been
the ‘faith-based’ sector and uniformed organisations, all
of which have predominantly remained in a steady state
in terms of membership and number of units. As central
and local government spending on youth work has
fallen, so the pattern of investment has altered. In
particular the available funding has been targeted
towards specific localities or forms of identified ‘need’.
Overwhelmingly, the funding provided by both local and
national government has been short-term and primarily
coupled to pre-ordained outcomes and outcome
measures (Davies, 2019).

During the last decade, two reviews of non-formal
work with young people have taken place — The
Education Select Committee Report (2011) and The Al
Party Parliamentary Group (APPG) on Youth Affairs
(2019). In the same period, the government published
only one youth policy statement — Positive for Youth
(2011). All three advocated linking funding to impact
measurement and called for the introduction of a
common methodology for evaluating youth work
programmes (Education Select Committee, 2011; DfE,
2012; APPG, 2019:). In addition, Positive for Youth
called for the expansion of the voluntary sector and
increased involvement by private business, as well as
the use of asset-based models similar to those
encountered in youth development approaches (DfE,
2013). The 2019 APPG review focused on service
provision, workforce development and young people’s
representation within statutory agencies and policy-
making bodies. Accentuating a need for consistent,
open-access provision (not just targeted and short
term interventions), it recommended ‘a standardised
and national system for evaluating’ the youth sector,
linked to a theory of change embodying six outcomes
(APPG, 2019).

The focus within reviews and policy upon the need to
evidence youth impact through outcome measurement
as a pre-requisite for funding has been, according to
Tania de St Croix, ‘at least as powerful’ as the spending
cuts in ‘reshaping’ the youth sector (2018: 431).
Certainly, fewer and fewer youth work agencies
prioritise the expressed needs of their users and
communities, and more and more dance to the tunes of
the funders who pre-set the outcome measures. None
of these documents discuss long-term impact, opting
instead to focus solely on the measurement of
outcomes ‘achieved’ during the timespan of the
interaction. Within all three, one encounters negligible
analysis or recognition of the contribution of uniformed
groups, or more specifically cadet organisations. These
are overlooked despite the proportionately greater role
they are playing within a dwindling wider youth sector.

YOUTH IMPACT MODELS

Methodologies relating to youth impact fall into two
broad categories — outcomes-focused and values-
focused. In part this divide parallels the distinction
between youth development and youth work discussed
earlier. The former tending to adopt outcomes-focused,
product-oriented approaches; the latter giving
preference to values-focused, process-oriented models
(Ord and Davies, 2018). Neither category has so far
exhibited any desire to evaluate long-term impact.

The outcomes-focused approach within the youth
sector is frequently linked to the Catalyst Framework of
Outcomes for Young People (McNeil et al., 2012) a
document commissioned by Positive for Youth and to
the subsequent Framework of Outcomes 2.0 produced
by The Centre for Youth Impact (McNeil et al., 2019;
Smith et al., 2019). Both seek to gauge whether or not a
pre-set measurable outcome has, or has not, been
achieved. Outcomes-focused interventions tend to
embody theories of change, logic models and business
cases which form a basis from which a ‘youth impact’
can be calculated (McNeil et al., 2019; Noble, 2019;
Noble et al., 2020; NYA, 2019). Predictably these
frameworks have been adopted and disseminated by
strategic youth sector organisations who favour the
commissioning of youth services on the basis of pre-set
individualised outcomes (McNeil et al. 2019; NYA, 2019).
Critics, including advocates of a values-focused
approach, caution that the focus on commissioner set
outcomes privileges a policy and funding agenda which
for obvious reasons concentrates on a restricted gamut
of skills, attributes and results which can be readily
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recorded and accredited. An approach which detractors
claim discourages practitioners from paying due
attention to those educational objectives that can only
be achieved as a result of sustained contact lasting
months and years rather than days and weeks, as well
as to those outcomes that cannot in essence be
measured at all. How, for example, can one measure if
one has taught a young person to be courageous or to
act with humility? The simple answer is one cannot.

Values-focused approaches generally endorse evaluation
techniques based on the quality of the youth work
process rather than individual outcomes (Ord and
Davies, 2018; de St Croix, 2020). Principally, this is
achieved by adopting methodologies that are not overly
bureaucratic, and which do not compromise the values
of youth work (Slovenko and Thompson, 2016). Values-
focused models of evaluation advocate a focus on the
personal inter-action between the youth worker and the
young person. Therefore, it tends to be critical of
monetised mechanisms linked to a social return on
investment which risk privileging predetermined metrics
at the expense of young people’s experiences (de St
Croix, 2018; McGregor, 2015). Hence values-focused
approaches draw attention to the need for impact
measurement to avoid an over-reliance on quantitative
data. More specifically they place great importance
upon participatory formats such as storytelling and
recollection which in part take into account an extended
perspective (Cooper, 2018b; McGregor, 2015).

The two models have their own strengths and
weaknesses. At its best the outcomes-focused model
generates hard data and replicability which allows for
limited forms of impact to be computed and
communicated. Values-focused approaches develop
analysis specific to the youth work context. Historically
neither prioritised the evaluation of long-term impact.
Sea Cadets has been committed to conjoining the
strengths of both in order to gauge the impact of their
work. Indeed, the My LegaSea project borrowed
elements from each but in essence stands apart from
them as a result of its aspiration to weigh the long-term
impact of the Sea Cadets’ ‘offer’.
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CURRENT PRACTICE

National Citizen Service

National Citizen Service (NCS) launched in 2011 is
currently a focal point of UK youth policy and the ‘most
heavily centrally funded service’ (APPG, 2019: 23). One
indicator of the scale of the investment in NCS is that
the current annual budget is equivalent to the total
reduction in spending on all local authority youth
services between 2008 and 2016.” NCS offers every 15
to 17 year old the opportunity to take part in a residential
experience and a short social action project. Fewer than
one in five of those eligible to take part do so. A number
of evaluations relating to NCS have been completed
however only the first relating to the 2011 and 2012
pilots included any qualitative data (Clery and Kotecha,
2013). Those that followed focused on quantitative data.
None sought to assess long-term impact opting to
prioritised monetising the benefits of NCS (Panayiotou
et al., 2017; Jump and Simetrica, 2017).

UNIFORMED YOUTH
ORGANISATIONS

Sea Cadets are part of what are categorized uniformed
youth organisations. This term encompasses not only
Sea Cadets but also Royal Air Force Air Cadets, Army
Cadets, and similar public service cadets (Police, Fire,
St John Ambulance) as well as other uniformed groups,
notably the Scouts, Girlguiding, Girls’ Brigade , Boys’
Brigade and Jewish Lads’ and Girls’ Brigade. Youth
United Foundation, launched in 2012, is the national
body which serves as a networking agency for this
disparate grouping.

A widespread misconception relating to the role of the
various cadets is that their prime function is to aid
recruitment to the armed services and disseminate a
military ethos (Batsleer, 2014). Such criticisms, apart from
displaying a poor grasp of their history, overlook the
inherent structure of cadetting which has consistently
adopted a multi-faceted educational programme.

7. Between 2008 and 2016 reductions in local authority youth services expenditure
exceeded £380 million; during the same period over 600 centres closed (Unison,
2016). NCS budget for 2016-2020 is £1.26 billion (National Audit Office, 2017: 4)
which equates to approximately £300 million per annum.



Recent investigations relating to the impact of
uniformed youth organisations have focused on the
extent to which they encourage social mixing
(ComRes, 2018) and their social action roles (Youth
United Foundation, 2015). A study into the Societal
Impact of Cadet Forces was commissioned by the
Reserve Forces and Cadets Association (RFCA) in
order to compensate for a ‘conspicuous lack of
research that specifically evaluates the impact of
organised uniformed youth groups’ and ‘of cadets’
(Moon et al. 2010: 4). Unfortunately, this did not
venture beyond the period of membership in terms of
assessing impact. In 2015 the Ministry of Defence,
Combined Cadet Force Association and the Cadet
Vocational Qualification Organisation (CVQO)
commissioned the University of Northampton to
research the social impact of the expansion in the
number of school-based cadet units. Currently only
interim findings are available. The first interim report
which concentrated on the economic value of these
units suggests membership positively influences:
school engagement; community inclusion; the
development of self-confidence; the nurturing of
communication and leadership skills; and progression
within armed forces for those who subsequently enlist
(Institute for Social Innovation and Impact, 2017). The
second interim report focussed on the extent to which
membership improved social mobility; self-efficacy; and
attendance, engagement and behaviour in the school
setting (Bajwa-Patel et al., 2018: 2). Although
examining only school-based units this study has
served to draw attention to the educational element
within the cadet ‘offer’.

Finally, mention should be made of an independent
study which surveyed 40 women aged 20-55 who were
Sea Cadets and subsequently served as adult

volunteers. The investigation sought to assess how their

involvement in Sea Cadets influenced their career
trajectory. It found membership and affiliation as an
adult volunteer all had a positive long-term effect
(Raisborough, 2007).

SUMMARY

Evidence of meaningful impact with respect to the
youth sector is limited. NCS provides a large body
of data but only short term impact, for a narrow
age group and it concentrates on value for money
rather than the possible benefits accruing from
engagement. Uniformed youth evaluations have so
far focussed on specific interventions or themes
without seeking to ascertain long-term impact.

All earlier evaluations carried out with reference
to the work of Sea Cadets are outcomes-focused
and centred on the outcomes framework. These
sought the opinions of current cadets and their
parents and adult volunteers.

My LegaSea uniquely offers evidence of long-
term impact a dimension absent from all previous
research relating to youth sector outcomes.
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3. APPROACH TO RESEARCH

My LegaSea findings were collated from material
generated by (a) an online survey; (b) face-to-face
interviews; and (c) focus groups. The research
employed quantitative and qualitative methods which
yielded a substantial body of evidence.

This research was funded by Sea Cadets. The primary
purpose being to understand and evidence what, if any,
impact Sea Cadets has had on people’s lives over an
extended period of time.

The researcher had no prior association with Sea
Cadets, the Ministry of Defence or any uniformed youth
organisation. A qualified community and youth worker
with experience of volunteering with neighbourhood
and faith-based youth and community projects, she was
previously employed by a regional youth work charity as
well as researching interdisciplinary practice in the
voluntary and public sector. The My LegaSea Advisory
Panel comprised three external academics and senior
staff from MSSC.
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SURVEY

Over 3,0008 individuals completed the online survey
making the findings statistically significant.®
Respondents were aged 18 to 92 and reflected the
geographic spread of local units and gender mix of
membership [see Figures 1-4 and Tables 3 and 4
below]. It gathered information on the impact of Sea
Cadets relating to both the respondent’s period of
affiliation and their adult lives. In addition, respondents
were invited to submit illustrative examples of how Sea
Cadets influenced their later lives. The survey was
promoted via Sea Cadets own social media, the use of
Facebook promotion, e-bulletins and print publications,
as well as by local news and radio outlets across the
UK, all with the aim of contacting ex-members who
were not part of existing Sea Cadets networks.

INTERVIEWS AND FOCUS
GROUPS

Over 100 former Sea Cadets took part in face-to-face
interviews and focus groups. Each commenced with
open-ended questions relating to their past involvement
with Sea Cadets. This was followed by a discussion of
their experiences post membership which asked them
to reflect on what, if any, impact the organisation had
had on their adult lives. Finally, there came a series of
prompted questions based on Sea Cadets values,
mindsets and long-term benefits [see Table 2].

Those who attended an interview or focus group were
principally recruited via the online survey. A diverse
sample were selected with an emphasis placed on
reaching different generations whilst simultaneously
ensuring a geographic spread. A minority were recruited
by the use of snowball sampling (Morgan, 2008).
Besides individual interviews, location specific focus
groups took place in Orkney, Stonehaven, Glasgow,
Hebburn, Fleetwood, Wakefield, Weston-Super-Mare,
Guildford and Jersey. One focus group held in London
focused specifically on former members of the Girls’
Nautical Training Corps.

ANALYSIS

Quantitative survey data was reviewed to detect trends
spanning the various decade cohorts and to ascertain
multigenerational impacts. Qualitative data was coded
and analysed to identify and map themes and findings
from the research. Quantitative and qualitative analysis
was triangulated to improve the reliability of the data
(Salkind, 2010).

Respect Can-do Attitude
Loyalty Determination
Self-discipline Humour
Commitment Service

Honesty and Integrity
Courage

Attendance and engagement in school

Improved post 16 destinations / labour market participation

Long-term wellbeing
Reduced risky/ problem behaviours
Increased participation in communities

Table 2: Sea Cadets’ Values, Mindsets and Long-term Benefits

8. 3102 with ~70 duplicated responses.

9. Based on estimated loose upper bound of the total Sea Cadets population since
1940 a conservative calculation of the significance of the quantitative data in
the survey was achieved. The survey data has a confidence level of 95 with a
confidence interval of + - 1.79. Although this is only an estimate, it is significantly
lower than the common best practice benchmark of 95/+ - 5 demonstrating a

lower margin of error giving confidence in the significance of the quantitative data.
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LIMITATIONS

My LegaSea survey and the Launching into Life
report represent a notable advance in terms of
research into the impact of youth work. However,
the study is limited in three respects. First, although
significant effort was made to recruit beyond the
existing Sea Cadets network, restrictions of time
and resources meant those who took part were
disproportionately drawn from a cohort that was
more likely than not to hold favourable or neutral
attitudes towards Sea Cadets. Furthermore,
although every opportunity was given for those
involved to articulate adverse judgements the
research questions did not overly concentrate on
negative impact. Consequently, there may be an
unintended positive bias within the data. Second,
the asymmetrical reliance upon online recruitment to
the survey restricted participation to those with
online access. Strenuous efforts were made to
address this shortcoming by the use of local media
and the distribution of hard copies of the survey, but
this met with only limited success. Third, the
attention paid to the multigenerational analysis
meant comparative analysis in relation to other areas
of interest such as gender, class, and ethnicity may
well warrant future exploration.

ETHICAL CONSIDERATIONS

Underlying ethical issues were given due
consideration throughout. Involvement was
voluntary with individuals giving informed consent
prior to partaking. The research was supervised by
the MSSC Safeguarding Team and all negative
responses were reviewed for safeguarding concerns.
None however necessitated a safeguarding case
review or investigation.

Image provided by Ray Bullock
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Of the nine generations of
former cadets who participated in
the My LegaSea survey:-

O

1%
reported Sea
Cadets improved
their happiness
and wellbeing
whilst they were

members

4. FINDINGS

This section presents an overview of the My LegaSea
data commencing with a summary of the demographic
background of those taking part, prior to appraising
the statistical data from the quantitative survey. Finally,
the themes that emerged from the qualitative research
are discussed.

The key findings from the quantitative data are that
Sea Cadets exercised a consistently positive effect on:
the development of skills; the capacity for autonomous
behaviour; the ability to cope with challenges; the
selection of positive career pathways; and the
maintenance of personal wellbeing. With respect to the
qualitative data the main conclusions related to the way
the context, community and connections offered by
Sea Cadets fostered capabilities and confidence that in
later life nurtured an array of personal and professional
achievements. This was prevalent and clearly
recognised by those surveyed at all ages.

INDINCN
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DEMOGRAPHIC OVERVIEW

GROUP

In the survey 94 per cent of respondents identified as
having been members of Sea Cadets, the remainder
belonged to either Girls’ Nautical Training Corps
(GNTC) or Navy League. Of those who were
interviewed or contributed to a focus group 74 per
cent were Sea Cadets and 26 per cent GNTC.
Amongst survey respondents 43 per cent had been, or
currently were, adult volunteers attached to Sea
Cadets, as were 49 per cent of those who were
interviewed or part of a focus group.

GENDER

Of the survey respondents 28 per cent were female,
71 per cent were male and 1 per cent identified with
another gender or none.® Regarding those interviewed
or who took part in a focus group, 32 per cent were
female, 65 per cent were male and 3 per cent
identified as another gender or none. The proportions
of those interviewed are more in line with the current
gender profile of Sea Cadets which records 37 per
cent as female." The research included representation
of non-binary and transgender identities. A breakdown
of gender compared to age is provided below [see
Table 4].

10 The disproportionate number of male respondents amongst older cohorts
reflects the fact that prior to 1942 there were no female units or mixed provision;
the number of the former increased gradually from 1942 onward.

11 Based on Sea Cadets monitoring up until 31/05/2020.
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ETHNICITY & NATIONALITY

Of the survey respondents 97.6 per cent were white
(British, Irish or other) and 2.4 per cent were from
Black, Asian and minority ethnic (BAME) groups. Given
the interview and focus group sample drew heavily from
the initial survey, as was to be expected, a majority were
white British. However, perspectives from different
ethnicities and nationalities were prioritised when
inviting people to be interviewed or partake in a focus
group. The composition of this sample as a
consequence included the following:

o Five from BAME groups.
Two from Northern Ireland.
Five from Wales.

Sixteen from Scotland.

e One from Malta.

Amongst those interviewed or who attended a focus
group five per cent were from BAME groups; currently 8
per cent of Sea Cadets share that background.” The
lower percentage within the research profile reflects the
levels of ethnic diversity within the host population at
the point in time when many older participants were
themselves Sea Cadets.

Responses by Region

GEOGRAPHY

Sea Cadets has over 400 local units distributed across
the UK, nearly all of these were represented in the
survey sample. Figure 1shows the distribution of
survey participants according to their statutory
regional area. The blank responses are those who
supplied insufficient information to authenticate their
location. The geographic spread of survey participants
is broadly comparable to the current distribution of Sea
Cadets units [compare Figure 2 and Figure 4]. Sea
Cadets units, it should be stressed, are to be found in
an assortment of communities — rural and urban,
coastal and landlocked. Regarding interviewees and
focus group members, the location relates to the Sea
Cadets unit they previously belonged to as a young
person [see Figure 3].

East Midiands (England) [N s.48%

North East (England) [ <.11%

Northern Ireland - 1.06%

Overseas . 0.56%

———————————————pn

0% 2% 4% 6%

8% 10% 12% 14% 16% 18%

Figure 1: Geographic Spread of Survey Participants by Region

12 Based on Sea Cadets monitoring up until 31/05/2020.
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Fieldwork Research

Total
Interactions
10 1

Total Current

Participants’ | Cadets™
South West 669 " 14 671 2,906
Eastern 528 9 1 10 20 538 2,817
Southern 666 5 2 7 15 669 2,644
Northern 408 10 4 14 26 423 2,268
North West 472 10 1 12 (+1 written) 18 477 2,029
London 359 6 1 7 9 359 1,601
TOTAL 3102 51 10 62 102 3127 14,265

Table 3: Summary of Participant Locations by Sea Cadets Area

At present Sea Cadets units are organised across six
areas. The sample included representation from all six
areas and the numbers for each broadly correlate with
the existing spread of membership [see Table 3]. The
higher turnout for the Eastern Region focus group

resulted in that area being marginally over represented.
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Figure 4: Map of Six Areas of Sea Cadets
with unit locations
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AGE - GENERATIONS

My LegaSea predictably paid heightened attention to
cross generational trends. The survey contained the
perspectives of former cadets aged 18 to 92. The
graphs on the next page show the decades when
respondents were born [see Figure 5]. Helpfully the
distribution of the My LegaSea sample equates to that
of the UK Household Longitudinal Study (Pelikh, 2019:
6, 20). In the following analysis the decade cohorts
accord with the years when participants were
members, therefore those adopted by the study span
from 1930 to the decade beginning 2010. Findings
relating to the final decade are obviously less expansive
due to the limited number of years since those
involved left Sea Cadets; nevertheless it was deemed
helpful to include this group.

Nine decades were represented in the interview sample
[see Table 4 on next page]. The higher number of those
in their 50s and 60s probably reflects their inclination or
ability to attend a focus group. The older end of the
sample (90 plus) were constrained by virtue of the
restricted pool of potential contributors. The younger
end of the sample (teens) were afforded a lower priority
due to the limited extent to which they would be
competent to evidence long-term impact.

13. Most participants were involved in both the survey and interviews/ focus groups
so the overall number is similar to the total survey participants. However 25
interview/ focus groups participants were not recruited via the survey, but some
completed the survey after their face-to-face interaction which will have led to
them being double-counted.

14. Based on Sea Cadets monitoring up until 31/05/2020.



DOB Year (by decade)

1920s

1930s

1940s

1950s

1960s

1970s

1980s

1990s

2000s

DOB Unknown

200

400

Figure 5: Spread of Ages in the Survey

DOB Year (by decade)

608

600

1920s
1930s
1940s
1950s
1960s
1970s
1980s
1990s
2000s

DOB Unknown

0%

1%

18.94%

20.17%

5%

10%

15%

20% 25%

mmmmm-mm L -

Male 22,27, 31, 34, 41,46, | 51,51, ~60, 70, 71, 84,85 | 90, 90, 65.0
29,29 37,39 47 52,54, | 60,61, 72,72, | 86,86, | 91,92 %
54,55, | 61,61, 75,78, 88, 89,
b5, 56, | 61,61, 79 89
56, 57, 61, 62,
57, 58, 62, 63,
58,58, | 63,63,
~B8, 64, 65,
59 66, 66,
66, 66,
69, 69
Female 18 21, 25, 30,34, | 42,43, | 50,50, | 60,61, 70,73 85 33 32.0
26 34,38, | 43,43, | 52,54, | 64,64, %
38 44,44, | 55,59, | 64,66
44, 45,
45
Non-Binary 20, 25 54 3 3.0
/ Other %
TOTAL 1 9 9 12 23 27 10 8 4 103
% 0.9% 8.7% 8.7% 1.7% 22.3% 26.2% 9.7% 7.8% 3.9%

Table 4: Age and Gender Profile of Interview Sample
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SUMMARY OF
QUANTITATIVE DATA

This section presents the principal findings from the
quantitative data produced by the survey. Based on
initial analysis of the data it concentrates on
multigenerational long-term impact. Former cadets were
asked questions to help them gauge the impact of Sea
Cadets on their lives. This included selecting from the
ten indicators used by Sea Cadets in their ongoing
evaluation programme.

POSITIVE IMPACT OF SEA CADETS

Ninety-five per cent of former cadets in the survey
judged Sea Cadets to have had a positive long-term
impact on their lives. All ages agreed the experience was
enjoyable (96 per cent) and moreover that this
experience remained valid and appropriate for
contemporary young people (96 per cent). All
generations shared in equal measure a belief that Sea
Cadets had had a consistent beneficial impact on their
adult lives [see Figure 6].

The survey found amongst former members four
key impacts:

o 80 per cent said Sea Cadets developed their
independence and skills.

o /0 per cent said Sea Cadets improved their ability to
cope with challenges.

e 54 per cent said Sea Cadets helped progress
their careers.

o 45 per cent said Sea Cadets contributed to their
long-term wellbeing.

Survey participants were asked to encapsulate in a
solitary word the long-term impact Sea Cadets had had
on their lives [see Figure 7]. The leading six replies
re-appeared across all the generations. Conspicuously
the positive experiences and confidence building role
that Sea Cadets performed, figured in the top three
choices of every age group. Likewise, discipline and
respect were prevalent within all generations, but more
so amongst 1970s and 1980s cohorts. Whilst life
changing and amazing featured prominently, they
enjoyed a higher approval rating amongst more recent
cohorts. Friendship and camaraderie scored well across
the board, emphasising the value ex-cadets placed on
the social inter-actions and relational skills Sea Cadets
tendered. What was also consistent was the extent to
which former Sea Cadets valued the positive social and
personal aspects of membership.

Do you think that your involvement with the Sea Cadets has had a positive long-term impact on your life?

M I’m not sure No it didn’t M VYesit did

. 25
2010s 23

s O I P 332

12
2000s 9

e T e 467

1990s 7
1980s 6
1970s 4
1960s = 2
1950s 1

2
1940s mm 17

1930s N3

0 100 200

300 400 500 600

Figure 6: Positive Long-term Impact by Decade Cohorts
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What one word would you use to describe the impact Sea Cadets has had on your life?
Unknown

1960s [l 1970s 1980s 1990s [ 2000s M 2010s

Cohort during Sea Cadets [l 1940s [ 1950s
93 o s2 36

Positive 8l 30 a0 96
Confidence - 19 _ 412 38 _
Discipline |7 19 NSO 38 27 [17 13
Life Changing 42l 14 23 [ 28 13

Amszing Al o 24 [NERNINAEN

Respect 47 2l 22 14 0
Friendship Z4Jli8Il 15 15 Joll
Inspirational [ 10 @ 12 “10 Slg]
Inspiring |44l & ‘6 FHGNGN
Massive 7. 9 14 -
Teamwork |78l 11 ‘8]
Adventure 6- 8 5.
Great || 6[i@lls 5Bl
Fun | -6 7 -
Memorable |4l7 9 .
Influential I4 6-
Experience |4 9 -
Good 41 "N
Incredible 5-
Brilliant 4[5l 5160
Fantastic . 6.'
Opportunities \I 8 6.
Empowering ‘I 6..
Fulfilling |Bl5'5l
350 400

Transformational |56/l
0 50 100 150 200 250 300

Figure 7: One Word to Describe the Impact of Sea Cadets
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IMPACT INDICATORS

Survey participants were asked to think about the ways
Sea Cadets impacted on their lives. The first set of
indicators related to what might have been a positive
impact during their period of membership; the second
set to how their membership had an affirmative impact
on their life after they left. The overall percentages

for all survey participants are presented and

reviewed below.

IMPACT DURING SEA CADETS

Responses relating to impact during their period of
affiliation are outlined in Table 5. These are compared
with the reactions given to a similar set of indictors by
current Sea Cadets in 2017.

Across the ten indicators only 1.46 per cent of survey
participants failed to identify any area of impact. This
meant 98.54 per cent credited Sea Cadets with having
a constructive impact on their life whilst they were a
member. In particular assimilating independence and
the acquisition of skills were selected by 88.56 per
cent of former cadets. The second most prevalent
were happiness and wellbeing opted for by 71.28 per
cent. A cluster of three indicators relating to
employability were the next most frequent. This
encompassed the 60.76 per cent who acknowledged
that Sea Cadets encouraged them to seriously
envisage a career in the Royal Navy or maritime sector.

Provided independence and skills™ 88.56 8744
Improved happiness and wellbeing 71.28 81.00
Inspired to consider Royal Navy or maritime career” 60.76 7212/

63.75
Helped gain qualifications 5449 86.78
Helped get a job 53.93 79.68
Increased participation in local community 52.37 7770
Made me healthier 41.63 7317
Helped keep out of trouble® 3312 68.32/

54.21
Supported attendance at school™® 1310 68.01
None of the above 146 --

Table 5: Impact Indicator During Sea Cadets

15 Data from Sea Cadet Annual Survey of Current Cadets 2017, this informed the
NPC 2018 report (2579 participants).

16 The Sea Cadet Annual Survey of Current Cadets 2017 used the phrase ‘skills for
life" which was deemed similar enough for a basic comparison.

17 The Sea Cadet Annual Survey 2017 this asked the Royal Navy and maritime
career questions separately hence the two figures.

18 The Sea Cadet Annual Survey 2017 used the phrase ‘reduced my involvement in
risky or antisocial behaviour’ in the indicators, However elsewhere it used ‘Sea
Cadets has stopped me from getting into trouble’ — both statistics are included
in the order stated in this note.

19 The Sea Cadets Annual Survey 2017 used the phrase ‘helped me to do better
at school’ the sentiment is significantly different from ‘supported attendance at
school’ so limited comparison was possible between the data.

34 LAUNCHING INTO LIFE




Across the generations just 13.10 per cent of survey
respondents perceived Sea Cadets to have buttressed
their engagement in school. It should be noted that two
divergent factors emerged when this topic was raised
during interviews and focus groups. One was that a
meaningful portion did not feel they had need of any
assistance as they were already motivated to learn
when in school. Whilst those who were semi-detached
or disengaged from school enjoyed the alternative
learning environment Sea Cadets afforded and did not
wish for more. Given these comments it is perhaps to
be expected that only a minority spoke about how Sea
Cadets extended their engagement with education. The
response is also in stark contrast to the 68 per cent in
the 2017 data. However, rather than focussing on
‘supported attendance in school’ the 2017 Survey asked
if Sea Cadets had helped cadets ‘to do better at school’.
The different question means direct comparison is not
possible, but the strong view of Sea Cadets helping
cadets to do better in school is possibly more reflective
of the consistently high impact across the two surveys
for acquisition of skills, happiness and wellbeing, which
would all contribute to doing well in life generally,
including when at school.

When broken down by decade cohorts [see appendix
items 1-20], the data revealed younger survey
participants identified higher impact in specific areas.
Sea Cadets generating engagement in the local
community increased from 16 per cent amongst the
1940s cohort to 62 per cent in the 2000s cluster. Sea
Cadets helping to gain qualifications rose from an
average of 34 per cent across the 1940s and 1950s to
77 per cent in 2000s cohort. Sea Cadets supporting
long-term wellbeing increased from 63 per cent in the
1940s to 75 per cent in the 2000s.

On the other hand, analysis by decade [see appendix
items 1-20] revealed a waning in the impact of Sea
Cadets apropos keeping members out of trouble
amongst younger respondents. Here we confront a
decrease from 63 per cent in the 1940s to an albeit still
significant 40 per cent in the 2000s. It is not
unreasonable to assume this decrease reflected a
growing belief amongst respondents that they were not
actually at any risk of being in trouble. One important
reason for that assumption of self-belief could well be
their membership of Sea Cadets.

Data from the 2017 Sea Cadets Annual Cadet Survey?®
[included in Table 6] furnished a basis for comparison
between cadets’ responses at the time of their
participation with those of the multigenerational survey
respondents. In passing it should be noted the 2017 data
parallels much of the data accumulated by other youth
work organisations in being outcomes focussed and
assembled at the point of interaction or closure.

As noted above both contemporary and former cadets
when asked to reflect on their past experiences strongly
identified independence and skills as the primary impact
emanating from their time spent in Sea Cadets. Each
also agreed that supporting wellbeing and employability
were two other key benefits. In addition, at the time of
their membership in 2017, they tended to rate more
highly than their predecessors the involvement they had
with the Royal Navy, and participation in communities
and keeping out of trouble. These differences however
may not signal a generational shift because responses
from younger participants (the 2000s and 2010s
cohorts) in the multigenerational study were closer in
sentiment to the older cohorts than to the 2017 cadets.

Variations between impact recorded during involvement
and that documented later in life will reflect shifts over
time as to what individuals deem to be meaningful and
important. Young people evaluating impact who are
involved in a youth programme may attribute more value
to a recent activity than those assessing its merits with
the benefit of hindsight. The one exception to this trend
is the weighting given to independence and skills; here
former cadets agreed with this stance more
enthusiastically than the current cadets.

20 The Sea Cadet Annual Survey 2017 used a five point scale whilst the My
LegaSea survey employed a three point scale. Both of the positive responses
from the scale used in the 2017 survey (‘a great deal’ and ‘a fair amount’) were
taken as equivalent to a ‘yes’ response in the My LegaSea survey.
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IMPACT AFTER SEA CADETS

A set of indicators were given to My LegaSea survey
participants which related to the impact of Sea Cadets
on their lives after their departure [see Table 6]. Here
again independence and skills emerged as the most
significant element for all of the various age cohorts
with 79.5 per cent of respondents opting for this
indicator. The ability to cope with challenges came
second scoring 69.75 per cent followed by career (54.03
per cent) and wellbeing (44.64 per cent).

Five of the indicators relating to after leaving Sea
Cadets exhibited an increase of impact in terms of the
score awarded them by younger survey participants.
The main examples were: progression on to higher
education which increased from 21 per cent in the
1940s cohort to 49 per cent amongst the 2000s cohort;
career progression from 42 per cent in the 1940s to 62
per cent in the 2000s; participation in communities

doubled from 16 per cent in the 1940s to 32 per cent in
the 2000s; ability to cope with challenges rose from 58
per cent in the 1940s to 73 per cent in the 2000s; and
developing independence and skills went from an
average of 71 per cent across the 1940s and 1950s to
85 per cent in the 2000s cohort.

Two areas revealed a movement in the opposite
direction. Careers in the Royal Navy decreased from 42
per cent amongst the 1940s cohort to 17 per cent in the
2000s, whilst careers in the wider maritime sector went
from 21 per cent in the 1940s to 15 per cent in the
2000s. Trends that may well reflect the significant
decline in the number of naval and maritime vacancies
during the intervening years. However, it should be
noted that between the 1990s and 2000s the
percentage considering a career in the maritime sector
almost doubled from 8 to 15 per cent. In total 37.98 per
cent of respondents went onto a career in either the
Royal Navy or wider maritime sector.

Provided independence and skills

79.50

Helped cope with challenges

69.75

Helped with career

54.03

Improved long-term happiness and wellbeing

4464

Helped engage with further/higher education

35.82

Increased participation in local community

31.31

Led to career in Royal Navy

25.87

Helped establish long-term healthy lifestyle

22.85

Led to career in wider maritime sector

12m

None of the above

415

Table 6: Impact Indicators After Sea Cadets
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21 Comparing the impact indicators from during and after involvement in Sea
Cadets there are were two anomalies. First ‘inspired considering Royal Navy
or maritime career’ became two discrete indicators. Second ‘helped gain
qualifications’ and ‘supported attendance at school” were merged into one
indicator ‘helped engage with further/higher education’.



COMPARISONS OF IMPACT DURING AND
AFTER INVOLVEMENT IN SEA CADETS

The four most prevalent areas of impact for survey
participants after leaving Sea Cadets will now be
compared to their equivalent indicator from the during
their time in Sea Cadets starting with independence
and skills.

INDEPENDENCE AND SKILLS

The most significant long-term impact of Sea Cadets on
respondents’ lives both during their involvement and
after leaving was the independence and skills it
fostered. Amongst respondents to the survey 89 per
cent reported Sea Cadets gave them independence and
skills during their involvement and 80 per cent that they
subsequently benefited from having acquired those
characteristics as a cadet. Cadets from the more recent
decades tended to award these an even higher rating.
Amongst those from the 2000s it stood at 91 per cent
during membership and 85 per cent in later years.
Furthermore, 87 per cent of current cadets surveyed in
2017 identified with this as an area of impact.

@16 - Provided me with independence
and skills | could use

100%

89.74%
90.58%
90.58%

91.43%

87.10%

84.21%
83.29%

75.78%

80%

66.67%

60%

40%

20%

0% | I I I I
1930s 1940s 1950s 1960s 1970s 1980s 1990s 2000s 2010s

Q17 - Provided me with independence and
equipped me with skills for life

100%

80%

60%

40%

20%

0% |

66.67%

1930s

73.68%

1940s

67.97%

74.19%

77.46%

82.64%

82.37%
84.69%

1950s

Figure 8: Long-term Impact - Independence by Decade Cohorts

1960s

1970s

1980s

1990s 2000s
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Q16 - Improved my happiness and wellbeing @17 - Improved my long-term happiness and wellbeing

100% | 100% |
b .
My N
2 2 3
80% - N Q ~ < 80%
o N H ~
g B 8 o
S R X @ R
8 & 3
8 3
60% 60%
B
40% 0% =
& 2
B ) F3
3 J N 3 2 2 ]
3 S s 8 B\ ]
§ ¥ 8 8]
20% 20%
0% | I I I I 0% | I I I I
1930s 1940s 1950s 1960s 1970s 1980s 1990s 2000s 1940s 1950s 1960s 1970s 1980s 1990s 2000s
Figure 9: Long-term Impact - Wellbeing by Decade Cohort
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Figure 10: Long-term Impact - Challenges by Decade Cohort
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WELLBEING

Survey respondents consistently rated wellbeing as a
high-ranking area of impact both during and after their
period of membership. This was a marked feature across
all cohorts. What was impressive is that there was a
steady increase in the percentage experiencing improved
wellbeing in recent years. But the oldest (former cadets
now in their 80s and 90s) proved an exception. They
reported a significantly higher impact gained from
membership on their long-term wellbeing [see the right
hand graph of Figure 9 opposite]. The oldest cohorts it
should be noted lived through the Second World War and
rationing, an era when Sea Cadets played a more direct
role in sustaining their wellbeing via provision of canteens,
uniforms and fitness training.

COPING WITH CHALLENGES

One confronts a conspicuous divide concerning
responses to the ‘keeping out of trouble’” and ‘coping
with challenges’ indicators as an upshot of the latter
having a markedly higher impact after leaving Sea
Cadets than the former did during membership. This
may in part be explained by an adjustment in the
terminology used in relation to the two indicators.

Q16 - Helped me get a job

100%

80%

55.71%

60%

53.16%

42.11%
41.61%
43.66%
44.63%
40.25%

40%

20%

0.00%

0%

1930s 1940s 1950s 1960s 1970s 1980s 1990s 2000s

Certainly, respondents identified more favourably to the
concept of coping with challenges than with keeping
out of trouble. One connotation of the shift between
these two may reflect the degree to which an individual
is awarded agency or viewed as part of the problem.
Keeping out of trouble plays into notions of unruly
teenagers at risk of being led astray whilst coping with
challenges conveys an impression of resilience and
being in possession of a capacity to navigate external
challenges and temptations.

CAREERS

Feedback from the survey spoke of how Sea Cadets
had a greater impact on the career prospects of more
recent generations. Within the oldest cohort during Sea
Cadets [see first bar of left graph in Figure 11] nobody
commented that being a cadet had helped them get a
job. This may be linked to the fact that then after
leaving cadets usually embarked on their national
service and a buoyant job market meant few school-
leavers encountered any obstacles in finding work. Also
given the lower school-leaving ages many may well have
joined Sea Cadets either after, or a matter of months
prior, to entering the labour force.

Q17 - Helped me with my career

100%

80%

61.84%

60%

52.72%
54.05%
53.58%

49.35%

43.75%

1940s 1950s

42.11%

40%

33.33%

20%

0%

1930s 1960s 1970s 1980s 1990s 2000s

Figure 11: Long-term Impact - Career by Decade Cohort
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Comparing these two indicators highlighted how survey
participants came to believe Sea Cadets had an
enhanced impact on their careers after leaving the
cadets rather than during their involvement. This is
especially the case at that point in time when they
sought to embark on a career or alter their trajectory.
Comparing responses once again underlined the merits
of delaying the evaluation process rather than seeking
to speculate on a likely impact.

Besides the wide-ranging contribution Sea Cadets made
to survey participants’ career development, it self-
evidently also played a distinctive role for those who
embarked on naval and maritime careers. Amongst
those answering the survey 60.76 per cent said that
during their time in Sea Cadets they were inspired to
seriously consider a Royal Navy or maritime career.
Subsequently after leaving Sea Cadets 25.87 per cent
did embark on a Royal Navy career and 12.11 per cent
entered the wider maritime sector. Proportionately more
than half who were initially encouraged to consider
naval or maritime career eventually did so. Further, this
means that at a combined 37.98 per cent more than a
third of former members surveyed took up a career
within the maritime sector after their time with Sea
Cadets. It is not clear from the survey or interviews to

Have you ever been a Sea Cadets Volunteer?

Cohort during Sea Cadets [l 1930s [l 1940s [ 1950s

400

350

300

237

250

200

161

150

10

100

50 2

~
o
|

1930s 1940s 1950s 1960s 1970s 1980s

1960s [ 1970s

304

1990s

what extent this is because Sea Cadets endorses
pre-existing interest in a young person or inspires an
interest through their experiences with Sea Cadets.
Either way it means Sea Cadets plays a meaningful part
in raising awareness of young people to possible careers
in adulthood across the maritime sector.

CONTINUED INVOLVEMENT

Sea Cadets benefits from the contribution of 9,000 plus
volunteers. Many were themselves once a sea cadet
with 43 per cent of survey participants currently or
once adult volunteers [see Figure 12]. Encouragingly
there has been a cohort by cohort upsurge in the
percentage returning to serve as an adult volunteer.
Between the 1950 and 2000 cohorts there has been a
35 per cent growth in the percentage completing this
journey. Given that national levels of volunteering are in
long-term decline these figures indicate Sea Cadets is
bucking this trend by becoming ever more successful in
inculcating in cadets a sense of social responsibility and
public service ethos, as well as teaching them respect
for the values that flow from making a commitment to
Sea Cadets and the principles it embodies.

1980s 1990s [l 2000s [ 2010s Unknown

297

151

N

2000s 2010s Unknown

Figure 12: Sea Cadets Volunteer — by Decade Cohorts
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SUMMARY OF
QUALITATIVE DATA

Quialitative data was primarily gathered through interviews
and focus groups. Both afforded rich descriptive data. In
addition, a limited quantity was obtained via two free text
questions within the survey. The data from the interviews
and focus groups was analysed first, due to it being more
comprehensive. Then the qualitative data from the survey
was studied and used to cross reference emerging themes
in order to retrieve what findings were true for the bigger
survey sample.

The qualitative data gave extensive evidence of the
comprehensive ways Sea Cadets had had a positive
long-term influence on former cadets’ adult lives. These
include the way the context and sense of community and
connection experienced in Sea Cadets provided a durable
grounding for life. As well as the capabilities and
confidence which gave participants the practical and
emotional capacity to make the most of their adult life, Sea
Cadets also acted as a catalyst in the lives of a majority of
participants by helping them to achieve their personal and
professional aspirations.

INTERVIEW AND FOCUS GROUPS

There were 10 focus groups, 51 interviews, plus a solitary
written submission. In excess of 100 former Sea Cadets
contributed 50 plus hours of audio reflections that
précised their memories, musings and analysis. Both the
interviews and focus groups followed a similar trajectory.
Commencing with open-ended questions designed to
promote consideration of their cadet experience, the
years that followed and what, if any, impact Sea Cadets
had on their adult lives. After the participant-led
contributions a set of flash cards that encapsulated key
elements of the Sea Cadets experience were employed
to stimulate discussion. The sequence was devised to
allow the researcher to acquire a comparative
understanding of unprompted and prompted
contributions.

All interviews and focus groups were transcribed and
analysed for themes and patterns. The analysis
identified nine thematic headings and 33 themes [see
Figure 13]. Three of the headings were pre-defined by
Sea Cadets — values, mindset and long-term benefits.
The values and long-term benefit themes were drawn
from the organisation’s outcomes framework (MSSC,
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2016: 8) and the mindset themes were obtained from a
briefing document for staff and volunteers authored by
the Captain of Sea Cadets (MSSC, 2019). The latter
document elucidated the ethos of Sea Cadets and
clarified the behaviour, attitudes and modus operandi
expected of all associated with the organisation. This
ethos draws on the customs and traditions of the Royal
Navy and the briefing outline explains how these relate
to Sea Cadets. The three thematic headings and their 15
component themes were introduced towards the end of
interviews and focus groups in the form of flashcards.

The remaining 18 themes were generated from an analysis
of participants’ responses to the open-ended questions.
These were categorised into six thematic headings to
clarify the ways Sea Cadets impacted the lives of research
participants [see Figure 13]. The first of these headings,
background, stands apart from the other five, given it
relates to the social dynamics surrounding the participants’
lives and their motivation for joining Sea Cadets. The most
prevalent reasons for enlisting were through friends

(34 per cent), family (26 per cent) and an ambition to join
the Royal Navy (16 per cent). Others included it being
perceived as better than the alternative youth groups then
available, the visibility of Sea Cadets in public life and
schooals, the fact it was local, and the excellent reputation
of the organisation. The remaining five thematic headings
represent the assorted aspects of Sea Cadets’ impact on
participants’ lives. The first two refer to the organisational
culture, whilst the remaining three focus on the attributes
and benefits Sea Cadets cultivated in relation to the
participants’ future.

Context speaks of the positive impact of the Sea Cadets
experience, its structure and activities. Community/
Connection concerns the constructive relational
environment fostered by Sea Cadets. Capabilities are the
practical and tangible developmental skills, while
Confidence refers to social and personal development.
Finally, Catalyst signifies the ways Sea Cadets launches
people into life, in this case how life courses were
positively impacted by time spent in the cadets. Although
these different areas of impact overlap and interrelate
there is a sense of a journey that emerges through the
qualitative data [see Figure 14]. A journey which conveys
a sense of the cumulative impact that builds through the
totality of the Sea Cadets experience which carries over
and merges into adulthood.
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Figure 13: Thematic Map from the Interviews & Focus Groups
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My LegaSea
Impact Model for Structured Youth Development
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Figure 14: Qualitative Impact Journey
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Values . Mindset . Long-term Benefits

Commitment 13 51 Can-Do Attitude | 16 55 Wellbeing 2~ 47
Respect 22 48 Humour 7 54 Post 16 Destinations* | 45* 44
Self-Discipline | 29 48 Determination 9 50 Communities 46* 43
Loyalty - 46 Service 1 40 Reduced Risky 7 39
Courage - 44 All - 8 Behaviour - 36
Honesty & 4 40 School Attendance
Integrity
All _ 25 *incl. 40 being prepared

for work

~ explicit mentions of

wellbeing

Table 7: Breakdown of Sea Cadets Prompted Themes??

Like previous evaluations of youth work and attempts The pre-defined themes are itemised in Table 7. Those
to quantify impact, this one identified themes that are  in bold had a high unprompted response. In the values
fluid and interrelated. Each served as a foundation for ~ category those who took part most forcefully

discussion, rather than as a fixed and finite category. associated instilling a sense of respect and self-
Hence the impact journey diagram [see Figure 14] discipline with their time in Sea Cadets. In the mindset
reflects broad bands wherein research participants category the strongest connotation was with the
evidenced the various ways in which the impact Sea can-do attitude and the positive culture they
Cadets had was prolonged and embedded within their ~ encountered. In the long-term benefits category
adult lives. supporting post 16 destinations (progression into work
and post-school education or training), as well as an
Each prompted heading relates to a different ongoing participation in communities received
unprompted one [see Figure 14]. Values and mindset persuasive unprompted responses. In this long-term
connect to context, community/connection as well as benefits category wellbeing requires further
confidence. The values and mindset each inform the consideration. Very few spoke explicitly about
culture and environment created by Sea Cadets but wellbeing prior to being prompted. However, as the
are also traits sustained, for many, into adult life. The wider thematic map shows [see Figure 13], there are a
prompted heading of long-term benefits relates to number of areas under the confidence and also the
catalyst and involves the specific ways Sea Cadets community/connection headings that articulate ways
positively impacted on a life course. in which Sea Cadets contributed to future wellbeing.
The limited responses prior to prompting in the analysis
Table 7 lists the values, mindsets and benefits may reflect an unfamiliarity with this term more than a
participants were prompted to consider during the reduced impact. The numbers identifying wellbeing as
latter stages of an interview. Responses were an extended impact after the prompt cards were
documented according to whether individuals spoke shown lends weight to that interpretation. Here, as
about the given topic prior to or after a flash card was  with the data from the survey [see Table 6 and Figure
revealed. This helped to identify which pre-defined 9], wellbeing was in fact an area of meaningful impact

traits of Sea Cadets resonated most strongly before it for those involved in focus groups and interviews.
was alluded to by the researcher.

22 All numbers given are out of a possible total number of interviews and
focus groups.
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Of the nine generations of
former cadets who participated in
the My LegaSea survey:-

/0%

thought Sea
Cadets helped
them cope with
challenges in the
longer term

QUALITATIVE
SINIDIIN(EN

DETAILED
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5. DETAILED QUALITATIVE APPROACH

This section is assigned to an analysis of the qualitative
findings and is arranged according to the five thematic
areas outlined above: context; community and
connection; capability; confidence, and catalyst.
Limitations of space mean it is only possible to scratch
the surface of the innumerable ways Sea Cadets
beneficially impacted the lives of respondents
therefore the narratives selected reflect areas of
noteworthy or recurring significance. Particular
attention has been given to accounts which illustrate
consistency of impact over time. Individual
reminiscences are re-produced with full permission and
attributed with the first name, age and former cadet
unit. A few requested anonymity: their comments are
reproduced with only the gender, age bracket and
general locality of the local unit given.

CONTEXT

Sea Cadets has always welcomed into membership
young people from every walk of life and background.
For some joining meant a continuation of existing
friendships, even in some cases a furtherance of a
family connection. However, in other instances it
entailed engaging with an unfamiliar community and
facing novel challenges. A proportion recalled the
invaluable role the organisation played in helping them
overcome poverty, growing up in care, the loss of close
family and similar trials.

The experience of adolescence is not a fixed entity,
with the various generations of Sea Cadets
encountering both similar and divergent impediments

My LegaSea 4 7



and challenges. However, many aspects of the Sea
Cadets experience and the benefits it offered have
remained constant. Whether the former cadets joined
in the midst of the Second World War or following the
aftermath of the 2008 financial crisis they entered into
an organisation that took those circumstances into
account without losing sight of the importance of
retaining activities and modes of behaviour that drew
upon the best traditions of the Royal Navy. Whilst the
organisation has clearly modernised and ensured its
systems, protocols and training offer is appropriate and
relevant for young people today, this careful marrying
of past and present means that many key elements of
the Sea Cadets experience on offer today would be
instantly recognisable to former cadets from previous
decades.
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THE CAN-DO ATTITUDE -
ENABLING ENVIRONMENT

The virtues of the enabling environment fostered by
Sea Cadets was time and time again acknowledged.
Women and those dealing with adverse personal
circumstances in particular stressed how they valued
the Sea Cadets’ mindset of holding fast to a can-do
attitude. They appreciated a culture that encouraged
them and their peers to do more than they imagined
they were capable of and which gave them permission
to try something new and taxing. Especially when it
was all too often the case that home or school had
instilled in them the need to keep expectations low,
play safe and circumvent risk.

‘| think | appreciate the dedication of the staff,
the time they gave me, the opportunities. They
didn’t say, “No, you can’t do that” ... | was a little
less fortunate in those days, so to be put in q,
“Yes” atmosphere where it was, “Yes, yes you
can, yes we will,” to go into that atmosphere and
build those relationships, that stayed with me.’
Female, 50s — North West Area

‘| think the impact the cadets made on my life,
[was] you can achieve anything you want if you
put your mind to it and when you get hurdles or
obstacles come up against you, it’'s not a time to
accept defeat, it’s time to think, “How do | get
over this one?” or “How do I get round this one?™
Barry, 61 — Hackney East Sea Cadets

The benefits of an enabling environment and a can-do
mindset was evident with respect to many facets of
their adult lives. From having the confidence to apply for
a job or putting themselves forward for an unfamiliar task
at work, to being willing to try new things, grasp
opportunities and tackle challenges were all facets that
respondents viewed as in part, or whole, attitudes
inherited from the Sea Cadets’ experience. The can-do
attitude was repeatedly linked to their ability, in later life,
to respond to testing situations, solve complex problems
and keep going in adverse circumstances.

“The can-do attitude... I'm not put off by
anything. In fact... if it’s difficult I'm more
attracted, “Right, let’s get stuck in and find a
way through this.” | mean you can see that’s
got its roots back from when you're younger,
when you're doing exercises and doing stuff in
the cadets and you're trying to do something
you haven’t done before.’

Julian, 56 — Buxton Sea Cadets



A DIFFERENT KIND OF EDUCATION

The can-do attitude was also evident in respondents’
attitudes to the matrix of learning opportunities Sea
Cadets offers — in the unit, on the water and elsewhere.
Participants recalled that the education was practical,
hands-on and possessed a self-evident relevance to
later life. Whether it occurred during regular weekly
sessions or on national courses it gave cadets the
chance to learn in ways they could readily relate to.

Joining Sea Cadets gave me the ability to
vocationally learn, that was independent to
school. If it had anything to do with actually
engaging in school, then that probably would
have been counter-productive to me, because |
needed something different, not something that
was associated with that mainstream education
that was looking for an academic mind. | need a
different way of learning, and Sea Cadets
fulfilled that different way of learning.

Carol, 54 - Weston-Super-Mare Sea Cadets

‘Sea Cadets offered me so much more than
school did because at school you had to fit into
their boxes, whereas with Sea Cadets you were
an individual. We all found different things that
we were good at, and | wasn’t particularly keen
on canoeing but | loved sailing and pulling, but
you were able to do that, you weren'’t forced into
a pigeon hole... | wouldn’t volunteer to go back
and do anything in school, but | always
volunteered for Sea Cadets.’

Kathrine, 44 - Kingston & District Girls Nautical
Training Corps

Sea Cadets in effect created inclusive learning
environments that accommodated neurodiversity and
what Howard Gardner refers to as ‘multiple intelligences’
(1983). The mix of methods and formats was
appreciated by participants who recalled that the
learning was adaptable and tailored to suit their needs,
interests and abilities as well as accommodating their
differing learning styles. In particular respondents
recalled how Sea Cadets provided them with the
chance to discover something they were good at rather
than being forced into following standardised
educational methodologies which so often demoralised
and disheartened those who did not find traditional
schooling suited their needs.

‘What we were doing outside of school with the
cadets was outside learning so we were still
learning lots and it might have not been your
stereotypical school agenda... but | feel like it
helped us more because we were learning it in a
setting where we were more engaged.’

Frankie, 20 — Dunbar Sea Cadets

‘I wasn’t academically clever anyway, but | didn’t
fall behind everybody else. Sea Cadets in fact if
anything helped certainly. | was regularly asked
by the headmaster to go in uniform to school
and talk in assemblies about what we were
doing in the cadets and what | was doing in
particular... and I'd talk about courses I'd done,
things I'd done, places I'd been.’

Mark, 54 - Huddersfield Sea Cadets

Sea Cadets gave participants the chance to learn in
settings which captured their imagination and made
the educational experience enjoyable and worthwhile.
Sometimes these formats were supported and
applauded by schools who came to appreciate the
difference it was making for pupils who did not always
flourish in mainstream schooling. Additional benefits
included the reassuring environment provided by their
peers which flowed from the ways in which Sea
Cadets promoted a collaborative team approach to
learning. A number of respondents recalled working on
homework and revision together with other cadets.
Something made possible by a sense of community
and mutuality which integrated cadets of differing ages
and backgrounds.

For some, Sea Cadets instilled an appreciation for
learning that carried over into their adult life,
something they did not always feel was nurtured within
school. The positive experiences and achievements
which arose within Sea Cadets became for many a
foundation which cultivated and stimulated a desire to
learn and move forward into new educational pathways
and career options.
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‘One thing that the cadets did help develop in
me was a sense of purpose. In the last couple of
years at school | didn’t do very well at all and
failed most of my O Levels. | came away with an
O level in metalwork and it was the only one |
got. But, interestingly, | was doing really well in
Sea Cadets... | now understand myself. My
learning style is I'm a pragmatist. | need to see a
point in doing something. Since then, whenever
I'm doing something I'm interested in, | do well.
So, | did well in Sea Cadets. | became a Leading
Hand. | won the prize for the best cadet in the
unit... | think that brought the best out in me. I've
since gone on and got a first-class honours
degree in investigative studies and law. As soon
as | went in the Navy it was like someone flicked
a switch, so | went from doing badly
academically to all of a sudden coming top in
exams and doing well because it’s something |
believed in. So, yeah, that was definitely a theme
for me which started with Sea Cadets.’

Julian, 56 - Buxton Sea Cadets

Sea Cadets delivered for many a treasured empowering
education that was distinctive from what they
encountered elsewhere. It presented an opportunity to
learn and achieve in exciting and rewarding ways. The
emphasis within Sea Cadets on an educational model
that was concrete, hands-on, experiential, fiexible and
which took place in a wide variety of settings opened
fresh vistas for many. In addition, one of the benefits
flowing from this diverse model was that it equipped
cadets for learning in the adult world. Here was a
building block for life that enthused many to become
educators themselves. A number became teachers and
lecturers whilst others found their niche in educational
roles such as youth worker, sports coach, performing
arts tutor and educators focused on special educational
needs. Often participants attributed their passion for
learning and their vision of education as an enabling
process to the inspirational individuals who taught them
during their time in Sea Cadets. Something that led
many to return to Sea Cadets as adult volunteers so
that they might repay that debt.
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WIDE RANGE OF ACTIVITIES

As we have been reminded Sea Cadets offered
members a rich array of activities and pursuits for which
cadets found they possessed an unexpected talent.

‘For me, the fact you get your knockbacks,
you're able to get back on your feet really quickly.
You just look at the situation and go, “I can do
that.” | think for me that was particular to Sea
Cadets, that there was always something there
you could be good at.’

Nicola, 55 — Hornchurch & Upminster Girls Nautical
Training Corps

Affiliates recalled the assortment of specialisms Sea
Cadets provided. Amongst those cited were: catering;
communications; drill (parade); engineering; fieldwork;
leadership training; music (band); navigation; outdoor
adventure; paddle sports; peer educator training;
physical training; rowing; sailing; seamanship and water
sports. The diversity regularly carried over into adult life
in the form of hobbies and career pathways. Linda (64)
of Wood Green Girls Nautical Training Corps (GNTC)
told how the experiences as a member helped to
propagate so many opportunities. After leaving GNTC
she travelled Europe as a professional drummer prior to
working in a number of male dominated professions
including local authority health and safety. The love of
the natural world nurtured by GNTC led to her acquiring
a lifelong enthusiasm for walking and other outdoor
activities. Even the kayaking skills have come in handy
now she is employed in nature conservation. Linda
spoke with warmth and gratitude of the inspirational
role played by the female GNTC leaders who gave her
access to opportunities way beyond those typically
available to a young woman growing up on a London
council estate. Music, outdoor adventure, sailing and
paddle sports were just some of the enduring passions
GNTC cultivated.




UNIFORM AND STRUCTURE -
SELF-DISCIPLINE AND RESPECT

Sea Cadets derives much that makes it distinctive from
the Royal Navy traditions embedded in its offer. Each
local unit is in effect a training ship that cadets come
aboard for their weekly parade. Irrespective of whether
it is a school hall, portakabin or purpose-built venue,
every local unit adopts the conventions of being aboard.

Young people and adult volunteers assemble to form a
ship’s company. All wear uniform, all have designated
ranks, and all parade as one at the beginning and end of
each and every session. That sense of common purpose
was something scores of former cadets prized.

The close bond between Sea Cadets as a youth
organisation and the Royal Navy as a real-world adult
organisation distinguishes the former from a majority
of youth groups and clubs. That connection bestows a
distinctive sense of continuity and for a sizeable
proportion a destination. The uniform, routine and
values of Sea Cadets are grounded in the abiding
traditions of the Royal Navy. Many participants recalled
with affection the benefits they accrued from the
discipline and spirit fostered within them. Describing
how the traits cultivated during their time as a cadet,
helped mould their values and lent an added